Semester II Projects

All Projects are due June 10th, unless noted otherwise.

Vice President of Sales

1. Marketing Strategy for Spring Events  (40 pts

You will, along with the Vice President of Sales, Director of Marketing and Director of Sales, develop marketing strategies and ideas to increase sales all spring trade shows and the company grand opening. In this project you will need to develop booth promotions, advertising campaigns, redesign booth props and delegate responsibilities so that all of these things get done.

Product – Trade Strategic Plan. March 20th

2. Performance Analysis/Income Forecasts (50 pts)

You will work with the CFO and the Director and Vice President of Sales to develop a performance analysis. This should also include strengths and weaknesses in company performance, areas in sales that are deficient in performance. From this analysis you will forecast budgets and sales projections for the Months of October through April of the coming year. In this report you will project what the company will earn each month and what the company will spend each month for the coming year. Keep in mind the large sales events like trade shows, Grand Openings and other events.

Product –2005/2006 Forecast Sheet

3.  Refine Sales Component of the Business Plan  (20 pts)

Based on your first semester work, refine the current document to be included as a required part of the business plan you will work with your CEO to put together your departments part in the plan and have it completed by the deadline set down by the CEO.

Product –Sales Component of the Business Plan (completed as determined by the CEO).

4. VP Administrative Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company. The second area is to highlight the positive achievements and elements of your department. The third area in will address the aspects of your department that need to improve or be resolved in the coming year. Lastly, you will address what things need to change in your department to make us a more efficient and effective company and lastly, address your vision for the company and where you would like to see it go in the coming year.

Product – VP Administrative Summary of Year One.

Director of Sales

1. Refine Order form and Invoice Procedures  (40 pts)

Refine the invoicing procedure so that it is easy and clear for all sales staff. Develop a FAX based component to the invoice process and use this process for the remainder of the year. Create a printable invoice that can be Faxed to customers and sent to accounts receivable. Train the Sales Associates on the process and have them complete the invoicing of all the remaining un-invoiced customers by dividing up the invoices equally among them.

Product – Print the new form and forward a printed copy to the Director of Administration and instructor.

2. Final Commission Log (40 pts)

Refine a policy and procedure for commission on sales for all employees in the company.  This will run in a mid-month cycle to allow enough time for the accounting department to reflect the commission on monthly paychecks. Your plan will need approval at the company leadership meeting and will be submitted by your Vice President. You will also be responsible to develop and track all employee sales commissions in monthly reports and forward this information to the payroll clerk by the 15th of every month

Product – A copy of the written procedure and commission policy and monthly commission statement from December to the present date.

3. Marketing Strategy for Spring Events  (30 pts)
You will, along with the Vice President of Sales, Director of Marketing and Director of Sales, develop marketing strategies and ideas to increase sales all spring trade shows and the company grand opening. In this project you will need to develop booth promotions, advertising campaigns, redesign booth props and delegate responsibilities so that all of these things get done.

Product – Trade Strategic Plan. March 20th

4. Summary of Sales (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company. The second area is to highlight the positive achievements and elements of the Sales Department. The third area in will address the aspects of the company and your job that need to improve or be changed in the coming year. Lastly, you will address how things need to change in the company to make the Sales department a more effective group.

Product – Summary of Sales Report
New Products Developer


1. New Features for Next Season (40 pts)

Based on the analysis of our product line, develop ideas for a series of new or refine existing product lines that will be assigned by you to be researched by the Regional Sales (two for each sales associate) staff and submitted for final revision by you. Develop the guidelines of what each sales associate should do, and what format the new products should be presented in. Using the completed lines, decide on the final products to be kept or adjusted for next season and create a digital file of the items to be forwarded to the Marketing and IT departments to be added to the catalog and web site produced line. Then write up a report to summarize the new additions.

Product – New Product Line Assignments and report

2. Update Master Products Listing (30 pts)

Update the master products listing for the company. The list should include Item numbers, name of product, wholesale purchase price (what we buy it for), retail sale price (What we sell it for). 

Product – Submit the master listing of products 

3. Final Product Analysis Report (40 pts)

Create a report of the 2005-2006 fiscal year that tracks the products purchased at the various events. Create a top and bottom products sold and bottom ten and conclude with a products summary of strengths and weaknesses in the product line. Included what items need to be added and dropped from the company line of products.

Product – 2005-2006 Product Analysis Report .

4. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how you think things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
Regional Sales Associate


1. Customer Invoicing (30 pts)

You will be given a packet of order forms (from the director of Sales) and will be required to invoice each one. Create an Excel log of the invoicing, including the customer name, the date the invoice was issued and the format used (email or FAX). Forward the order form to Accounts Receivable after each is completed.
Product – Invoice Log

2. New Product Line Development (80 pts)

You will be asked by the New Products Developer to work on two new product lines for the coming year or refine existing lines. The new product developer will supervise the process and will require you to gather images for the products, product numbers, descriptions and retail cost information. 

Product – Product line information sheets and electronic image files

3.  VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
